A CASE STUDY
y BUSINESS GROWTH

Solving Bigger Problems for Houston Property Owners

How a Texas Slab Lifting Contractor Built the Capability to Take on Larger, More Complex Projects

The Challenge

This company was was built by an experienced operator
with a background in construction and a clear vision for
growth.

Serving the Houston, Texas market, they were already
helping customers—but saw a bigger opportunity.

Property owners were dealing with:

e Settlement and structural issues

e Soil-related movement

* Problems that required more than a basic fix
These weren't small jobs.

They required a contractor who could properly evaluate the
problem, plan the solution, and execute it correctly the first
time.

They made the decision to step into that role.

What They Discovered
As they expanded into more complex work, one thing became clear:

The difference between a quick fix and a long-term solution is how the job is approached from the start.
Larger projects require:

e Accurate job layout

* A clear understanding of subsurface conditions

* A structured plan for execution

Without that, problems don’t get solved—they come back.

They focused on building a process that ensures projects are done right the first time.

The Shift

Through their partnership with Alchatek, they strengthened their technical approach.
They:

e Completed application and product training

* Developed a structured process for evaluating and planning projects

* Received ongoing support in laying out and executing jobs (“gridding out” work)
This allowed them to approach each project with precision—not guesswork.

Instead of reacting to issues on site—

They arrive with a plan.
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The Impact

As they began taking on larger, more complex projects:

Theirincome doubled.

But more importantly for their customers—

They became a contractor capable of delivering higher-quality, longer-lasting solutions.
They moved into projects where:

e The scope is larger

e The stakes are higher

¢ And the solution has to be right

What Changed

They didn't just grow—they became more capable.
They expanded their ability to:

* Diagnose problems correctly

* Plan solutions before work begins

e Execute complex projects with confidence

For property owners in the Houston area, that means working with a contractor who:
e Doesn't guess at the problem

e Doesn't rely on one-size-fits-all solutions

* Takes the time to plan and execute the job properly

The Takeaway
When you're dealing with structural or soil-related issues, the contractor you choose matters.
They built the capability to:

 Evaluate the problem correctly

* Design the right solution

e Execute it with precision
This isn’t about doing more work.

It's about doing the work right.

For property owners in Houston, that means choosing a contractor who is equipped to handle complex
problems—and deliver solutions that last.

Tech Support:
404-618-0438
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